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MINUTES  
  

COSM 
Commissioners 

COSM Special Remote Session- Budget 
Friday, January 22, 2021, 4:00 pm - 6:00 pm 

Virtual Remote Meeting 

• I.  

Call to Order - Pledge of Allegiance 

 

• Commissioner Tad duPont opened a remote special budget meeting of the 
Commissioners of St. Michaels at 4:00 p.m.    Also present were Commissioners 
Joyce Harrod, Michael Bibb, Jaime Windon, and David Breimhurst, Town 
Manager Jean Weisman, Legislative Clerk Suzanna Warnick, and Meeting 
Coordinator Kim Weller.   

II. Agenda Amendments 

 
III. Announcements from COSM and Staff 

 

IV. Comments from the Public  

 
V. FY2021 Budget Review 

• Commissioner duPont opened the discussion of the current budget noting that it 
was his opinion that the Town's revenues were trending down due to the Covid 
19 situation and he felt it was important to analyse the budget and understand it 
and look for ways to economize and plan for an uncertain future.  Commissioner 
duPont then called upon Mrs. Weisman who provided an overview of the current 
budget.  

VI. Comments from the Commissioners 

• Mrs. Weisman asked if any of the Commissioners needed additional information 
on the budget prior to the next discussion.  She said she had already emailed the 
Commissioners updated comparisons.  Commissioner duPont said he needed to 
digest what he had heard and said this meeting had been a good start on the 
budget. 

VII. Calendaring 

• The Commissioners scheduled another budget discussion meeting for Friday, 
January 29, 2021 from 4-5:30 p.m. 

•  
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VIII. Announcement of Future Meetings 

• Jan 27 2021 - 6:00 - Remote - COSM Regular Legislative Session 
•  

IX. Adjournment 

• The meeting was adjourned at 5:35 p.m. 

 


